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Abstract

The labour market in Poland has undergone signifi cant transformations 
over the past two decades. The observed changes have been infl uenced 
by various factors related to, among other things, the possibility of free 
movement of the population resulting from membership of EU structures, 
demographic changes, technological changes, and the automation and 
robotisation of production processes. Demographic change is becoming 
a signifi cant challenge, highlighting the shortage of workers with different 
qualifi cations and competencies in the labour market in various sectors 
of the national economy. This paper aims to indicate to what extent 
Ukrainian citizens can fi ll the gaps in Poland’s emerging labour market. 
To that end, a survey was conducted in the Qualtrics programme in May-
June 2022 among Ukrainian citizens who arrived in Poland before 24th 
February 2022, i.e., before the outbreak of the war and who were registered 
in the Gremi Personal database. This particular company provides support 
connected to employment for Ukrainians. Due to the non-probabilistic 
sampling technique, the results cannot be generalised with regard to the 
entire population. To analyse the results, descriptive statistics were used 
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to examine the population structure and determine the signifi cance of the 
characteristics studied and the correlation between them. The research 
shows that labour shortages in Poland’s labour market can be compensated 
to some extent by employing migrants from, for example, Ukraine. The 
commencement of the proper research was preceded by the preparation 
of a pilot study and the collection and analysis of statistical data related 
to the situation on the Polish labour market, taking into account the 
level and structure of employment and an indication of shortages in the 
labour market when the research was prepared, and the fact that complete 
statistical data ended in 2020, hence the decision to include this research 
period in the analyses.

Keywords: Immigration, Employment, Lack of Labour Force, Poland, 
Ukraine

Introduction

Europe’s share of the global population is declining. In 1960, the 
population of the EU27 was approximately 12% of the world’s population, 
falling to around 6% by 2020 and is projected to decline to less than 4% 
by 2070. The European Commission’s Report on the Impact of Demographic 
Change in Europe from 2020 indicates that Europeans in the 21st century 
are becoming an older population each year, and life expectancy is 
increasing (European Commission, 2020). Health and medical systems 
that are among the most developed in the world contribute to this (OECD 
iLibrary, 2018; England, Azzopardi-Muscat, 2017). From the 1960s to the 
mid-1990s, the average number of births per woman in Europe went into 
decline and, by 2018, amounted to 1.55 children born per woman. This is 
below the considered level of 2.1 children per woman required to maintain 
a constant population size (Eurostat, 2020). 

In Europe, the number of households is increasing. However, their 
size is decreasing. In 2019, there were 195 million households in Europe, 
an increase of 13 billion as compared to 2010. In that year, the average 
household consisted of 2.4 people whereas in 2019 it was 2.3 people. The 
number of one-person households increased by 19% from 2010 to 2019, 
and the general trend in Europe is towards that of households of couples 
without children, people living alone, and single parents (Rees, 2017; 
Olash, 2015).

Since 2012, the number of deaths in the EU27 has exceeded the 
number of births. Europe’s population is projected to decline from 
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2030 onwards, from 449 million in 2019 to 424 million by 2070. The 
most signifi cant population declines are projected to occur in Bulgaria, 
Greece, Croatia, Italy, Latvia, Lithuania, Hungary, Poland, and Romania 
(European Commission, 2020). The impact of demographic ageing on 
the labour market is becoming most evident, as the number of people 
of working age will decrease from 59% to 51% between 2018 and 2070 
(Ritchie, Rosner, 2019; Krupowicz, Kuropka, 2022). Europe needs 
a highly skilled, well-trained workforce, so millions of Europeans must 
therefore retrain. Attracting skills and talents from abroad will also help 
the labour market. 

Population growth in a particular region can be infl uenced by 
several factors: the environment, access to services (childcare, those for 
people with disabilities, high-quality education, health care, long-term 
care, housing, and cultural services) or the availability and quality of 
infrastructure (roads, rail, energy supply, transportation, and access to 
boarding schools). Demographic change also affects economic prospects 
and the ability to offer attractive jobs, which can become a reason for 
migration (Guzi, Kahenec, Ulceluse, 2021). Many people migrate from 
regions with low GDP because of job opportunities and a better quality of 
life in their target destinations. 

Poland is one of the countries for which the European Commission has 
predicted a population decline. In the 1990s, there was a gradual increase 
in life expectancy and a decline in fertility rates which contributed to the 
ageing of the labour force (GUS, 2022). The population aged 50 and over 
is projected to increase by 2030 (GUS, 2017). Poland’s accession to the 
European Union allowed its citizens to travel and work in Community 
countries, with more than 2.4 million citizens leaving Poland between 
2004 and 2019 (GUS, 2021). Many of Poland’s specialists and skilled 
workers have left the labour market. The mass migration of Poles to EU 
countries in search of work after 2004 increased labour shortages in the 
labour market, but, conversely, Poland’s accession to the EU also increased 
interest in the Polish labour market among residents of post-Soviet 
countries. The document “Polish Migration Policy – the Current State 
and Proposed Actions” and the implementation plan of this document 
had a signifi cant impact on the number of arrivals and their taking up 
work. It played a crucial role in changing the treatment of migration from 
that of an undesirable phenomenon to a necessary one due to shortages in 
the Polish labour market.

Migration policy is defi ned in documents concerning departure and 
stays, taking up work, integration, acquiring citizenship, and obtaining 
refugee status. Since Poland’s accession to the EU, under the applicable 
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law, citizens of post-Soviet countries could take up work based on their 
getting a work permit (OECD, 2016). Another facilitation in taking up 
gainful employment was the introduction of a simplifi ed employment 
system based on employers’ declarations of their intention to entrust 
work to a foreigner. A major change in immigration policy was 
triggered in 2016 by the annulment of migration policy documents and 
the announcement of the creation of documents that would consider 
new socio-economic needs. The published “Strategy for Responsible 
Development until 2020 (with a perspective until 2030)” indicated, inter 
alia, the shortage of a qualifi ed workforce, the increase in the importance 
of migration, and the need to prepare a strategy for managing human 
capital fl ows. The pro-family and targeted migration policies highlight 
opportunities to eliminate the threats related to the ageing of society 
(Serwis Rzeczpospolitej Polskiej, 2017). Recommendations were also 
prepared to guarantee easier access to the labour market for foreigners 
and their quick integration into society (Serwis Rzeczpospolitej Polskiej, 
2017). In a document entitled “Socio-economic Priorities of Migration 
Policy”, it was stated that this policy should be adapted to the labour 
market’s requirements and focus on supplementing it with migrants 
from industries and professions to fi ll the industry-related gaps, all 
while ensuring employment standards and state security (Priorytety 
społeczno-gospodarcze polityki migracyjnej, 2018). The need to acquire 
foreign employees with appropriate competencies to supplement human 
resources in the labour market was emphasised by a Ministry of Interior 
and Administration project entitled “Migration Policy of Poland. 
Draft of June 10, 2019” (Łoziński, Szonert, 2023). Another document 
from January 2021 underlined the inevitability of Poland making 
use of immigrants due to signifi cant population losses. Immigration 
processes can strengthen an economy and foster social integration 
(Serwis Rzeczpospolitej Polskiej, 2020). Further attempts to specify the 
principles of migration policy and adopt documents after 2021, however, 
have failed (Łoziński, Szonert, 2023). 

As part of the immigration process, Ukrainians were the largest group 
coming to Poland to work (Duszczyk, Matuszczyk, 2018; Górny et al., 
2019). In 2019, 444,738 people received work permits, of which 330,495 
were Ukrainians, i.e., more than 70% of the total number of immigrants in 
2019 (Rocznik Demografi czny, 2020). Their number showed an increasing 
tendency until the outbreak of the Covid 19 pandemic.

This study aimed to indicate to what extent Ukrainian citizens can fi ll 
the gaps in Poland’s emerging labour market shortages. The study period 
covered the years 2005–2020. 
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The research hypothesis of the study: Immigrants from Ukraine taking 
up employment in Poland only partially contribute to fi lling the shortages 
in the labour market. 

To verify the hypothesis, the following research questions were 
formulated:

1)  In which sectors and occupations were shortages identifi ed in the 
Polish labour market between 2004 and 2021?

2)  What were the reasons for emigrating to Poland?
3)  In which sectors did immigrants take up work?
4)  Is there a correspondence between the education received in 

Ukraine and the work performed?
The following methods were used in this study: literature studies, an 

analysis of CSO statistical data, and an online survey by Qualtrics.

State of the Study

On the Polish labour market, it is possible to note the shortage of workers 
in specifi c professions and skills. This problem is also characteristic of 
foreign labour markets, including Germany, Spain, and others. However, 
it occurs to a lesser extent than in Poland, as Weber, Adascalitei (2021), 
and Kocór (2017) write about. Many labour market researchers consider 
the problem of labour market shortages by identifying their direct causes. 
Lipka (1997) identifi es the economic situation, labour productivity 
dynamics, demographic changes, the working-age population, the socio-
occupational structure of people who are looking for work, and the lack of 
adequate infrastructure to which urban entrepreneurs have access as causes 
of the aforementioned shortages. Kryńska (2007), Gawrycka, Szymczak 
(2015), Borowiec (2015) and Krzyżowski et al., (2014), and Okólski (2018) 
emphasise that by 2030 the number of people aged 50 plus will increase 
in Poland, which is associated with a change in the number of people 
of working age, changes in the demographic structure, consequently the 
ageing of labour force, the economic deactivation of elderly people, and 
the occurrence of a generation gap. Klementowska, Fraszyńska (2018) 
conclude that labour shortages are more common in the private sector 
and most often affect highly qualifi ed workers and those performing 
manual work. Turek (2015), Górniak (2015) and Chojnacki (2018) prove 
that labour shortages in Poland are also the result of an increased tertiary 
education of people born during the baby boom in the 1980s along with 
a lack of a suffi cient number of jobs for university graduates. A study 
by Jończy, Rokita-Poskart (2011) found that in the two decades of the 
21st century, many new jobs were created that require workers with 
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a secondary vocational education. These are lacking in the market due to 
faulty education policies and a failure to attract workers. Gajdzik (2016) 
and Duszczyk, Matuszczyk (2018) claim that companies lacking human 
resources should prepare employment offers that encourage potential 
candidates to take up employment. Finally, a gap in the labour market 
appears through vanishing professions, e.g., craftsmen, whose work is 
only partly replaced by automated production, writes Kobosko (2021). 
Poland is still a country where human labour is cheaper than investment in 
automation. Another reason for the occurrence of shortages is, according 
to Długosz-Zabrocka, Stasiowski (2019), and Piotrowski, Modrzejewska, 
Matysiak (2020), the occurrence of Polish citizens emigrating after 2004 
to EU countries in search of work and decent wages. 

Kryk (2021) and Wiktorowicz (2018) claim that shortages in the Polish 
labour market can be alleviated by extending the employment period of 
people from Generation X and BB, despite their lower matching from the 
point of view of qualifi cations and competencies to the requirements of 
the current labour market. Olak, Olak (2017) believes that immigrants can 
fi ll shortages in the market. Rzhevkina (2022), Vedeneeva (2019), Górny, 
Madej, Porwit (2020), and Górny et al., (2018) believe that Ukrainians 
coming to Poland can at least partially fi ll the gap in the labour market, 
as the demand for simple jobs in Poland is greater than the number of 
people willing to do them. Czaplinski, Dzhaman (2019) point out that the 
decline in GDP in Ukraine, low wages and the poor protection of labour 
rights, along with a lack of social protection and social security are reasons 
for Ukrainians emigrating to Poland. The scope of work undertaken by 
immigrants in Poland is changing. Increasingly, in addition to simple 
jobs, they also work in the specialist services sector. 

Shortages on the Polish Labour Market 
in the Years 2005–2020

The CSO has recorded labour market shortages since the early 1990s. 
For the present study, data from 2005 to 2020 were adopted. 

During the period under study, labour shortages increased until 2019. 
In the year of the start of the COVID-19 pandemic, there was a decrease 
in job vacancies due to the introduction of lockdown. The most signifi cant 
shortages persisted in the manufacturing sector. In the mining industry, 
mine closures were the cause of the decline in demand for workers. The level 
of scarcity of labour in the car trade, transport and warehouse management, 
and the construction sector increased dynamically. In terms of occupations, 
the most signifi cant defi ciencies were recorded among manufacturing 
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workers, craftsmen, machine and equipment operators and assemblers, 
drivers and vehicle operators, workers in simple jobs, service and sales 
workers, offi ce and middle staff, and customer service workers. At the end 
of the fi rst quarter of 2022, shortages in the Polish labour market amounted 
to 158,700. Their distribution is similar to that of the previous period. 

Table 1: Job Vacancies by Occupational Section in 2006–2020 (in 
thousands)

Sections 2005 2009 2011 2014 2016 2018 2019 2020
Mining industry 0.2 20.7 11.2 .
Manufacturing 16.4 16.5 5.3 13.3 20.4 41.2 27.7 21.2
Electricity supply 0.2 17.1 1.4
Construction 3.9 5.4 3.1 3.9 6.0 17.4 20.6 8.9
Car trade and repair 4.5 17.1 7.5 10.0 13.7 21.1 19.2 11.7
Hotels and restaurants 0.7 3.3 0.0 2.6 3.3 5.0 4.9 1.2
Transport, warehouse 
management and 
communications 

2.0 5.4 0.1 4.7 6.3 11.7 10.9 7.6

Information and 
communication . 2.4 1.3 3.9 5.8 5.5 6.3 5.3

Financial and insurance 
intermediation services 1.0 2.5 1.4 1.4 2.2 2.4 2.6 1.3

Real estate and business 
services 4.5

Professional scientifi c 
and technical activities 3.7 2.4 4.2 3.0 7.2 6.7 5.1

Public administration, 
defence, compulsory 
social security and health 
insurance

3.5 6.2 1.5 2.6 3.6 5.7 5.5 5.7

Administrative and 
support service activities 4.0 0.1 2.4 1.4 4.7 4.1 3.1

Education 0.9 2.2 0.6 0.9 1.2 3.0 3.3 2.5
Health protection and 
social assistance 2.3 4.2 2.1 1.8 2.5 6.8 6.0 6.6

Service, communal, 
social and individual 
activities, and other 

0.7

Arts, entertainment and 
recreation 1.0 0.4 0.5 0.5 0.8 2.5 0.7

Total 40.9 93.4 45.5 54.4 78.0 139.2 125.4 85.4
Source: Author’s own elaboration based on the Yearbook of Labour Statistics 2006–
2020, Warsaw: CSO. 
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Studies to date show that there are labour shortages in the Polish 
labour market in various sectors of the national economy. Unfavourable 
demographic changes also negatively impact the labour market situation 
in Poland. That is why an attempt was made to examine to what extent 
immigrants can contribute to reducing labour shortages in the Polish 
labour market. 

Results of the Author’s Own 
Research and Discussion

The research was conducted from May to June 2022 among Ukrainian 
citizens who arrived in Poland before 24th February 2022, i.e., before the 
outbreak of the war. It was registered in the database of Gremi Personal, 
a company that supports the employment of Ukrainians. This is of great 
importance as the reasons for the migration of Ukrainian citizens have 
recently changed due to the political situation. 

Over the aforementioned period, 1256 Ukrainian citizens received 
a link to a survey, which the study’s authors used the Qualtrics software 
to prepare. The questionnaire was completed by over 30% of the target 
group. However, having considered the completeness of the responses, 
243 questionnaires were accepted for the study, i.e., 19.3% of the 
respondents. The sample was selected on a non-random basis and was 
non-representative. Due to the non-probabilistic sampling technique, the 
results cannot be generalised as regards the entire population. The chosen 
research method is similar to random sampling or convenience sampling. 
The surveyed people were included in the sample randomly rather than 
being selected on a random basis, which was due to the fact that they were 
in the right place and time to take part in the research. It should be noted 
that an essential feature of the selected sampling technique is the fact that 
only a portion of a population, which is unspecifi ed, can participate in the 
study and qualify for the sample. According to Szreder, even though it 
does not ensure the sample’s representativeness, random selection allows 
one to learn about the population. Assuming certain opinions are often 
repeated in a randomly selected sample, they are no longer random and 
become regular. Furthermore, a certain regularity and accuracy can be 
noticed regarding the survey results, which makes it possible to state 
that the random selection of respondents for the sample does not mean 
depriving it of its cognitive value (Szreder, 2004, pp. 48–50).

Based on the research, most immigrants were employed in Ukraine 
before coming to Poland (as indicated by more than 70% of the respondents). 
Fewer than 11% of Ukrainians were unemployed before their departure. 
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Over 7% of the respondents were looking for a new, better-paying job, 
and the same percentage were employed part-time. The majority of the 
migrants were young people under the age of 45 and who accounted for 
over 80% of the respondents (Górny, Madej, Porwit, 2020). It is worth 
adding that women were the majority among the migrants, and over 65% 
of them were unmarried. Among the migrants, more than 38% of the 
respondents had families, which meant the need for fi nancial support for 
the family members. Bearing in mind that the survey included people 
who arrived in Poland before the beginning of the hostilities, economic 
factors were the main reason for migration, with more than 30% of the 
respondents claiming that they would earn much more in Poland than in 
Ukraine. Over 16% of the respondents indicated their willingness to help 
their families as the reason for migrating, which can also be considered 
an economic reason. The research was conducted during military 
operations, which is why over 25% of the respondents claimed that the 
reason for their stay in Poland was the geopolitical situation. Given that 
the surveyed migrants were mostly young people who are more likely to 
decide to migrate primarily for economic reasons, it was interesting to 
learn about their place of residence in Ukraine. Based on the conducted 
survey, before coming to Poland, almost 40% of Ukrainians had lived in 
cities with more than 50,000 residents, and over 20% of them had been 
inhabitants of rural areas. This may indicate that people in larger cities are 
more determined to migrate. Among those who came to Poland, almost 
60% were guaranteed employment at the time of their decision to relocate. 
Nearly 21% of the respondents intended to start looking for a job upon 
their arrival in Poland. The survey showed that Ukrainians positively 
assessed job opportunities in Poland, which was confi rmed by the fact that 
20.63% of the respondents who were not offered employment in Poland 
before their arrival stated that they would fi nd a job within a month. The 
above might indicate that people who had already migrated to Poland 
provided such information to their compatriots on the possibilities of 
fi nding a job in Poland. The research results confi rm this, as over 40% of 
the respondents learned about employment opportunities in Poland by 
word of mouth. More than 30% of the respondents found job offers online, 
with 11% of those respondents fi nding job vacancies via social media. It is 
worth adding that, in this case, recruiting companies played a smaller role 
in sourcing employees from Ukraine; according to the research, less than 
21% of the respondents obtained information from such organisations 
(Kindler, Szulecka, 2023).

Based on the Statistics Poland data (Table 1), there were 40 to 125 
thousand job vacancies in various sectors and sections of the national 
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economy. It is worth analysing what kind of jobs the citizens from 
Ukraine took up in Poland. The research showed that most Ukrainians 
found employment in the service sector (almost 56% of the respondents 
to be precise). Also, a signifi cant percentage found employment in 
manufacturing and construction (over 40%). The remaining persons were 
employed in agriculture and fi shing (sector 1 of the national economy). 
The dominant private sector in the Polish economy employed almost 
85% of those surveyed. Those remaining found employment in the public 
sector in Poland. The positive economic situation on the Polish labour 
market is confi rmed by the low average annual unemployment rate of 
below 7%, in particular in the years 2015–2020 (GUS, 2023), and which 
had an impact on the length of the job search period. The survey showed 
that Ukrainians had no problems taking up employment in Poland; in 
their opinion, they found jobs immediately, or it was “waiting for them”. 
The above was the case for almost 60% of the respondents. Only 1.75% of 
the respondents spent more than three months looking for a job (Górny 
et al., 2020). Bearing in mind that there are shortages in the Polish labour 
market in various sectors of the economy, which is related to the search 
for employees with different qualifi cations and levels of education, it was 
worth analysing who the Ukrainians were who started working in Poland. 
Based on the study, almost 70% of the respondents found employment 
inconsistent with their qualifi cations, skills, and formal education as 
they did not speak Polish. Over 8% of the respondents could not take up 
jobs matching their education as their diplomas were not recognised in 
Poland. Nearly 20% of the respondents stated that in Poland there were 
stricter requirements for employment according to a learned profession 
than in Ukraine. Therefore, they did not work in positions matching 
their education. 

The conducted research showed that the structure of migrants was 
dominated by young people up to 45 years of age, i.e., those in the 
period of the greatest mobility. It seemed interesting to analyse the 
duration of the stay and the plans of the immigrants to settle down in 
Poland. This is important, as the demographic situation in Poland is 
undergoing tremendous changes, and the migration policy of Poland 
toward Ukrainians might, at least to some small extent, contribute 
to the reduction of the shortages of employees in the labour market 
in the coming years. The research showed that more than 20% of the 
respondents stayed in Poland longer than a year, and more than 60% 
stayed for several months. The remaining persons remained for less 
than a month. It was therefore diffi cult to expect them to know their 
plans related to their stay in Poland. According to the respondents, 
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a signifi cant group of Ukrainians considered staying in Poland for over 
a year (almost 60% of those surveyed). Only 8.45% of the respondents 
were not interested in long-term employment. The remaining persons, 
i.e., more than 30% of the respondents, did not specify their plans. The 
reason for all of the above might have been that the great majority of those 
surveyed were offered fi xed-term employment contracts (almost 58% of 
the respondents). Nearly 40% of the respondents were granted contracts 
indefi nitely. The rest – constituting less than 2% – were not legally 
employed. Many factors can infl uence long-term migration decisions, 
e.g., age, marital status, and income (Gawrycka, Ziętarski, Maier, 2018), 
therefore, it was essential to analyse job satisfaction. According to the 
survey, 46% of the respondents were satisfi ed with their jobs, more than 
30% considered changing their workplace, and the remaining persons, 
who represented a group of less than a quarter of the respondents, held 
no opinion. Due to the state of war, the diffi cult situation in Ukraine 
after 24th February, 2022 was a reason to analyse whether, following 
the current situation, Ukrainians and their families wanted to settle 
down in Poland. 21.53% of the respondents confi rmed that they had 
families planning to settle permanently in Poland. Just over 2% of the 
respondents considered migrating to another EU country. The majority 
of those surveyed, more than 75%, could not state whether or not they 
wanted to stay permanently in Poland. Additionally, the migrants were 
asked when they were planning to return to their homeland. Most of 
the respondents, over 50%, did not indicate a specifi c date. Interestingly, 
more than 13% of the respondents did not want to return to their home 
country. In turn, more than 5% of the respondents stated their desire to 
return to their country in a few years. 

One of the factors determining migration is the income from 
performed work (Brunowska, Grotte, Lesińska, 2012; Brzozowska 2022). 
Based on the respective research, the economic factor was one of the most 
essential criteria for Ukrainian citizens. Considering the income level in 
Ukraine and Poland, over 60% of respondents earned up to EUR 300 per 
calendar month (pcm) in the former country. In comparison, only 9.82% 
of Ukrainians staying in Poland declared such a level of income. There 
were more minor discrepancies in the range of EUR 300 to EUR 600 
pcm, which the higher income level could explain. Thus, in Ukraine, 
the percentage of respondents with an income in the above-mentioned 
range was 32.12%, with over 46% of Ukrainians staying in Poland. In 
the case of income above EUR 600 pcm, the discrepancies were much 
more signifi cant, with only 7% of the surveyed Ukrainians declaring that 
they achieved such income in their country. In comparison, more than 
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EUR 600 pcm was obtained by over 40% of the respondents staying in 
Poland. 

For more detailed research, elements of descriptive statistics were used 
to analyse the correlation between selected features based on the chi-
square test of independence. Taking into account the factors determining 
a migrant’s arrival in Poland, the duration of migration, and the current 
economic and social situation due to the war, it can be concluded that the 
variables are statistically signifi cant (signifi cance level 0.05) and, based 
on the calculated V-Cramer coeffi cients, there is a moderate correlation 
between the features (0.22). Among the respondents who declared that 
they were working in Poland mainly because of the war, as many as 75% 
stayed for several months in the territory of Poland. It can therefore be 
concluded that those were primarily war refugees who wanted to wait out 
the period of war in their country. Indeed, only 31% of the respondents, 
whose primary motivation to work in Poland was the war, declared that 
they intended to work in Poland for more than a year. Only 9% of those 
respondents stated they wanted to settle in Poland permanently, while as 
many as 61% were unsure. It is worth noting that the respondents who 
indicated that they did not intend to stay in Poland permanently, despite 
the war in Ukraine, were women aged 26–45. 

Similarly, one can interpret the correlation between being employed 
in Ukraine, be it full-time or part-time, and employment opportunities 
in Poland over a short period. The features related to the level of 
remuneration in Ukraine (p = 0.029) and the remuneration in Poland 
also turned out to be statistically signifi cant. However, in this case, 
according to the V-Cramer coeffi cient (0.1616), there is a weak correlation 
between the examined features. It turned out that people who received 
remuneration of up to EUR 300 pcm in Ukraine obtained higher 
remuneration in Poland (only 13% declared that they remained in the 
same pay group). For those who earned EUR 300–600 pcm in Ukraine, 
the fi nancial situation improved for 53% of the respondents. The results 
were also confi rmed by a statistically signifi cant correlation between the 
salary achieved and the main motivation to stay in Poland, as 52% of the 
respondents who declared that they work in Poland because they earn 
more than in their home country achieved salaries above EUR 600 per 
month. In contrast, those who declared war as their main motivation 
for working in the country mostly had incomes of EUR 300–600 pcm 
(59% of the respondents). The analysis showed a statistically signifi cant 
correlation (p = 0.003) between having family/friends in Poland and 
being informed about job opportunities. It turns out that among the 
respondents who declared their intention to come to Poland because of 
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their acquaintances, as many as 65% obtained information about possible 
work opportunities from their relatives. The V-Cramrer coeffi cient of 
0.2293 demonstrated a moderate correlation between the main factor 
in deciding to come to Poland and sources of employment information. 
The importance of having a network of acquaintances was also indicated 
by the statistically signifi cant correlation between the time of looking 
for a job and the declaration of having a job in Poland (question 4), as 
30% of the respondents who declared that they had a job guaranteed in 
Poland obtained the job offer from their friends or family. There was 
also a statistically signifi cant correlation between work compatible with 
education and length of stay in Poland. As many as 50% of respondents 
who indicated that they did not work in their learned profession due to 
a lack of adequate knowledge of the Polish language had stayed in Poland 
for less than a year (p = 0.006). There was also a statistically signifi cant 
correlation between jobs compatible with education and the gender of the 
respondent, as we found that 35% of women declared that they had a job 
consistent with their education. In comparison, for men, it was only 23%. 
There was also a statistically signifi cant correlation between the sector of 
employment and salary earned. 52% of the respondents working in trade 
or services indicated wages in the range of EUR 300–600 pcm, while in the 
case of employment in manufacturing/construction, 58% of respondents 
indicated salaries above EUR 600 pcm, and 35% indicated wages in the range 
of EUR 300–600 pcm. While for men, the percentage of employment trade 
vs manufacturing was close to 1:1, for women, there is a clear dominance of 
services (56% of female respondents) over manufacturing (35%).

Conclusions

Poland’s labour market changed enormously between 2010 and 2020. 
The positive economic situation affecting high employment in the 
labour market and the accompanying low unemployment rate resulted 
in a shortage of workers with varying qualifi cations and competencies. 
The high share of the human factor in production processes contributed 
to searching for new workers or mobilising those hitherto economically 
inactive. In addition, unfavourable demographic changes depicting 
constraints on the resources of the working-age population require the 
search for new workers, possibly meaning migrants from countries with 
lower levels of development. The achieved research results confi rm 
that the previous conclusions formulated by, among others, Kryńska 
(2002), Borowiec (2015) and Piotrowska, Modrzejewska, Matysiak (2020) 
regarding the observed, unfavourable demographic changes in the 
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labour market require the implementation of decisive measures aimed 
at increasing access to the labour force. Undertaking research on the 
employment of Ukrainians in the Polish labour market was intended 
to indicate whether this group of migrants can reduce labour shortages. 
The study conducted is consistent with the conclusions of, among others, 
Rzhevkin (2022), Vedeneev (2019) and Olak, Olak (2017), who consider 
that migrants coming to Poland, in this case, Ukrainians, can at least 
partially fi ll the gaps in the Polish labour market. Statistical data confi rm 
that Ukrainians are among the most numerous migrants settling in 
Poland. The research shows that the ideal situation in the labour market 
in Poland favoured the employment of Ukrainians in various sectors of 
the national economy, i.e., in services and manufacturing, as well as in the 
construction sector. It is worth emphasising that an opportunity for the 
Polish economy may lie in appropriate solutions in the area of migration 
policy, which will favour the employment of migrants from Ukraine, i.e., 
workers from outside the EU for whom Poland is an economically attractive 
country (Gomółka, Gawrycka, 2020). In addition, research confi rms that 
relatively young people up to 45 years of age, who have had no problems 
with employment so far, are coming to Poland to work. All this leads us 
to confi rm the research hypothesis posed in the introduction. However, 
it should be emphasised that some immigrants are not fully satisfi ed 
with their work in Poland, which may result from fi nding employment 
incompatible with their formal qualifi cations. In this case, the provisions 
of Poland’s migration policy adapted to the current situation in the labour 
market may play a signifi cant role. 

The research carried out does not fully cover the issue of bridging 
labour market shortages in Poland. Attention should be paid to the 
current situation of the Ukrainian population and the ongoing war, which 
may impact decisions related to staying in Poland. The issue should be 
approached from different perspectives, and it should be considered that 
demographic processes are long-term.
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